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Act

How to improve
next time.

Plan

What resources?
Criteria, limits?

Check
Did things

happenaccording]|
o plan?

See more : http://www.bizmanualz.com/blog/how-are-pdca-cycles-

used-inside-is0-9001.html

Do

Do, observe
and collect
data.

5. Has a plan identified
to STANDARDIZE and take
all lessons leamed across
producis, processes,

plants, functional areas, etc.?

PLAN

Unoarstand the problem

1. Is the problem statement
CLEAR and ACCURATE?

2. Has the SYSTEMIC
roof cause(s) been
identified for all legs?

“A problem well defined
iz a problem half solved”

CHECK

4_Has a plan been
identified
to verify the

of all corrective
actions?

DO

Exacufe the plan
3. Has IRREVERSI
CORRECTIVE A
been implemented for
ALL root causes?

Time

Quality
Improvement




BENCHMARKING

AMNAATY
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Effectiveness and Efficiency

Value of Learning Organization Benchmarking

Time

Learning Curve
Expert

Experienced

Novice

M Benchmarking NuUlnsa

Competitors

Generic Industry

Benchmarking

Plants /
Functions E =




‘ START

Repeat :
Define the
process

The Benchmarking Data collection

process
J
-

Data

Anal
nalysis v comparison

Action

Improvement via Benchmarking using KPls

orkshop

!erfﬂm“': EL that deliver
each CSF

Highlights where the .
1 f Identify
KPI's that
measure each
CSF via process
&lor function

Benchmark Competitively. Create Aligned,
Improve and Monitor ! integrated KP| systemthat
Benchmark processes . links with CSF=.

JustinTime

SUPPLIER
*BALANCED -S—HEE
*SYNCHRONIZED
» SIMPLFIED
*\JASTE FREE
* RATIONALIZED

(<) 2005 Strategos, fnc.




CUSTOMER ORDER

Order — Cash Timeline

Manufacture

Orden Procurement  Design

Tame

Many Lean Implementations only focus on
Manufacturing and neglect the remainder of the
timeline!

Order Procurement

Design

Tme

Seek to reduce the whole time line — not just manufacturing!

CASH RECEIVED

Acceleration with Lean

100
Graphs reflect how lean can

accelerate your business as
familiarity and understanding
of lean principles grows within
sob  your organization.

| gan Culture

o

Cost of Mfg.

The Evolution of Lean
An Hictorical Perepeetive

1927 - 1930

CT Red

Identify and create value

streams
[ THE VALUE STREAM

In House

sga Processes

—

Lean Principles

Customer

"Value is only meaningful when expressed . -
in terms of a specific product or service A value stream is all the actions currently
which meets the customer needs at a required to bring a product from raw 2

specific price at a specific time" materials into the arms of the customer

alue flow . Pull productiopy not push

5O el

“Only make as required. Pull the value
according to the customer’s demand”

“Products should flow through a lean organisation
at the rate that the customer needs them,
without being caught up in inventory or delayed”

Perfection does not just mean quality. It
S . % means producing exactly what the customer
Striving for perfection wants, exactly when the customer requires
it, at a fair price and with minimum waste.
Copyright TE. 2010




“Lean”
Enterprise
Transformation

Value Stream Just-in-time
Flow Kaizen Invest Logistics

in

| Employees
Just-in-time’s
Win! - Win! - Win!

Grow -
onsill) o' CIRCLE Strev
9 Company C

‘ | ustomer

Professional Value Stream
Development Management
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Business
Flow Kaizen
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The Vision

\
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Principles + TER 4 SCQ\'\UO‘
(Operational pathway
Guidance) =

. patc!
. Deslds —

Toolbox
(Solving Specific Problems)

Learning Organisation
(Generating, Spreading and

Underpinning Best Practice)

Source: Author applying the ideas in Werr et al. (1997) to the Spear and Bowen, “DNA”
of TPS (1999)
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SWOT

TOWS

BSC

5 Forces
PDCA
Benchmarking

JIT/Lean




