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Expcuting § : .-""r

Monitoring
andl Controlling Rt

Overlap of Process Groups in a Phase
(PMBOK® Guide, 2000, p. 31)

Executing
Processes

Level :
of Planning .
Activity Processes PCIosmg
Initiating rocesses
Processes

Controlling
Processes

Phase Finish

Phase Start Time -

Project Charter Template

Project Name or Identification

Progect Stakeholders

= Names

= Titles or roles

= Phone numbers

® E-mail addresses

Project Description

= Background

m Description of the challenge or opportunity

= Overview of the desired impact

Measurable Organizational Value (MOV)
= Statement or table format

Project Scope

= What will be included in the scope of this project
= What will be considered outside the scope of this project
Project Schedule Summary

® Project start date

= Project end date

= Timeline of project phases and milestones

® Project reviews and review dates

Project Budget Summary

= Total project budget

= Budget broken down by phase

Quality Issues

m Specific quality requirements

Resources Requived

u People

= Technology
= Facilities
® Other
= Resources to be provided
Resource
Name of resource provider
Date to be provided
Assumptions and Risks
= Assumptions used to develop estimates
® Key risks, probability of occurrence, and impact
= Constraints
= Dependencies on other projects or areas within or outside
the organization
= Assessment project's impact on the organization
= Qutstanding issues
Project Administration
= Communications plan
® Scope management plan
= Quality management plan
= Change management plan
= Human resources plan
= Implementation and project closure plan
Acceptance and Approval
= Names, signatures, and dates for approval

References
Terminology ov Glossary

Appendices (as vequired)

Project Planning

[

* JnnUszasrnanues project planning Aotuanislunisinemu

® 9N 9 knowledge area 57104 planning information, Key outputs
include:
— A team contract (anuiiAnsiovesannlungy)
— A scope statement (NMIMUUATBULIAVDILATINIG)
— A work breakdown structure (WBS) (lassadavasuiluengasaani)

— A project schedule (M31aaatunsvilasanisitegluguves Gantt chart
wiondsineatosuazninensidedidlugiananiu «)

1Y

— A list of prioritized risks (78N19U@AIT1882LDIAVDIANULFINIAGIAU
AUAIA YD)




Project Planning Framework

MOV

i 2 . —>| Sequence
i
1 1
- Resources
o rogram

Development
/ ‘ 9 Design
N : Time
\ —>

estimates

The Planning Process ¢

Schedule

Schedule

Budget

Project Planning Framework
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SUAILAITAUUA MOV or KPI
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ANUANITIIAMALANLTANY F9AAD The Baseline Plan

Gantt Chart

WamnTulae Henry L. Gantt Tul 1917
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Gantt Chart
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The Kick-Off Meeting

o Suvhanululasinisegiadunianis

* vililndidng planning phase

U

* Fpa1snuNeIvelAsINsAeazls waztiefuayls

e

° ﬂizﬁu stakeholders

* AplMAnViAUARAIUUIN

Project Name
Kickoff Meeting
Date: MM/DD/YY

Meeting Objective:

Agenda:
o Introductions of attendees
Background of project
Review of project-related documents (i.e. business case, project request, contract)
Discussion of project organizational structure
Discussion of project scope, time, and cost goals
Discussion of other important topics
List of action items from meeting

Action Item Aszigned To Diue Date

Date and timne of next meeting:

Project Executing

Project Controlling

* MIANIUNIANULHUAEAUIAMAENSNYINTLADUTTINUA

LWS1ZNARNATDILATINITILLAATUNT

v A

* LWNANEAYTaRvaINIIALTNN1SAB work results

v 9

* fuInsiasanisdinly leadership skills YaauLdIAIUAY
AMNTIMENaInvaednAntulute project

execution

* N13AIVANUTENBUAIENITIAAINNTINTNVBTINGUTEEIAUDY
159713 AT1agANNRuLUsanlUaNwaY wazunlulvignees

* AUANNANTENUTARTUINNNAENFUVBINTLUIUNNTAN 9

uag LAnlusznInanasig ¢ 989 project life cycle
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Project Closing

Post-Project Follow-up

* NEUINNTUALATINISUSENBUAIY AaNdnetaslasuunntu

way NM3eawsu final product vadgnen Wunsihludgnsta
1A59N15 9130 Augaaanyng
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Ninaeazdosdl final report Way final presentations
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* viane 9 lAssn1sil project potential savings fatiudstollu
AU NTUNVLNUMNIUNTITUTEUIUNINITIEU (financial

. v & = a A a 1
estimates) wag T duunssuainafmdlanulasInig vl
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Project
Management °
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