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'4 Ms - Man, Money, Material Machine

' 4 Ps - Product, Price, Ptace, promotion

' 4 Ps - Ptaces, Procedures, Peoptg poticies

' 5 5s - Surrounding, Supptiers, Systems, Skitts, Speed

' 7 Ss - Strategy, Staff, Structure, Skitts, Systems, Share
vatues, StlAe

' PDCA - Ptan, Do, Checlg Act.
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{u10ta:a{ 8 9 72 7 56
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t?tI 24s 263

ff'ratitrnsuq{du r

'Roya[ BankofCanada :

' (1) strategic importance, (2) magnitude of impact, (3)
. economk benefits, (4) cost of devetopment, (5) project

comptexity, (6) resource avail,abitity

.3M:

' (1) strategic fit (2) market viabitity (3) ROI (4) risk (5) cost

of devetopment
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Modified Borda count
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EmaiI Marketing 5 4 1 10

ait15drari 3 5 1 5 4 1B

Twitter I L 4 2 t2

hrlla') 3 EJ 1 9

il:sn':onryrriru 2 1 3 4 5 15

irrLlra:n ontine 4 L 3 2 11

PAI RED COMPARISON ANALYSIS

' Pairwise Comparison

' rfl 'tuururfi anr:{naft du (Prioritization)

' n:sfifi l,rrn{a4affbirfiu{ilaiiocd:srfiuudacfl 'luf, anlu
:luacraso ra3oda4aiifi lfl uda4a subjective
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' aroldrGuurfi auddun nsi, .r fi'uld.
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DECISION TRAPS

' frudntocrdngru (confi rming-evidence trap)

' frudnauorSo (anchoring trap)

' rTudnm:inuldn'ly{ (status quo trap)

' frudnnr:nren'l:oi (Forecasting trap)

' dudnaarurf,uo'lr, (Sunk Cost Trap)

' frufintorrinrrrriu (GAMBLER'S TMP)

' fiudntalnr :rafi a:tr4rg6u (Loss Aversion Trap)

15



9L

a&grLeBLnlupq{L3tru5ubgftryrupn@urqrngrslso .
aunlu9*,1$lngrBng}rr B .

zLBue$t,t]rtALnnn^u ut]B i lBeFurrsulrffi .

F,!rlL!^r sreFl gpwe ule$ nnlB sF@L! !,uI.
Un}tLut/tue$]tl BtUgUUnff LUgLUneUm ]LUrLffi nBgt .

gp$psuuBnunuuu

'n[eu uruurtlgluruMrl lLL .^*
El npu6sLuuunulLAE .ov6^^^

nft uurf uruuuugunfirgnulefl'sru!,6LnunnLy .
n9lLllt o

uLBlLl o

lrnLmmrusr@uMnf D Lmulngu*,Buur,iunnmuuLrau@91L6u .

Dl rxp u 169LUULou M ktf rg ul uOEr!rv

69/BOt9Z


