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Organizational Change

Organisational Change

Organizational Change
I
I I
Unplanned

Flanned

Intentional and goal cnented
] : ]

= Incremental Incremental Radical
= MNaturally occurmring |

s |Includes changes in
processes and procedures |

May e implemen

by management or
workers

s Implemented by

= Usualy affects only part of an I management

arganisation

= Most likely to affect
multiple pariz of an
organisation or the
entire organisation

s Implemented by management

»  Maost likely to affect
and workers

only part of an
organisabion

ent Association of Thailan
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Mckinsey’s 7S Organization Model

Vision : Strategy :
* Purpose = Corporate Strategy
= Vision / Mission = Operational Strategy
Structure : o Goals i II(;:?aﬁ‘;I;ngets Systems / Processes :
* Macro-Organization = Business Value Chain
Structure/Restruct = Key Business
uring

Processes
Systems & Tools
Work Process

» Micro —Structure
(Functional) Design

2 Strategies

L~

: il(ol: De;‘sign @ - = Measurement
olesé&d % = Linkage / Integration
Responsibilities < 4. Structure 5. System/Process = Organization
<
z Knowledge & Learning
= 1. Shared Vision
<
N
=
) 6. People 7.Culture
People : & Culture :
* Workforce ‘ = People Values &
= People _ 3.Capabilities Behaviors
Competencies = Organization
» Teamwork Culture
* Individual Learning & Change
STRATEGIC AXIS * Culture

Capabilities : Harmonization

» Organization Capabilities
Leadership Competencies

= Technology Modified from Mckinsey’s 7 S Model
= Change Management

Etc. 5 ONENESS lagted Peopte Solutions
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The Toa of Change

“Change is to maintain balance and harmony”
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2. MNITARLATIFINIAIANT

Organization Structure Design Issues

Economies of scale Smallis beautiful
Integration Asset / BU
Centralizes Decentralized

Standardized Flexibility
Tall Flat Organization
Specialist Multi -skilled

etfc.
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Future Trends in Organization Design

Hauer/
Leaner

A — — - Llocal Laws - -’

Not only organization structure but information,
decision-making process, reward system must be
consistent with each other and aligned with strategy

. ONENESS lungutud Peopte Sotition
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1. Define 3. Develop key

objective and 2. Organization
guiding assessment

principles

8.
6. Work process 7. Management Implementation
linkage define and staff
and related assignment

systems plan

ENESS lutegratid Progte Solutions



Business Value Chain

Product Services & Commercial
/Marketing Sales Spare parts
Production p. curement IMport- Warehouse & Logistic
Planning Export 1T rtation
i Operation
Production  Assembly Technical & QA P
— A il & Technical
Finance & Information HR & General Corporate Corporate
Accounting Technology Affairs Communication Support
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Organization Structure Alternatives

Organization Structure Alternatives

Value Creation and Enable
Strategic Alignment

Functional Product Geographic
Structure Structure Structure

i ONENESS ltguatid Peopte Sotitions




Organization Structure Design

Classical vs.

Managerment of
Tectwnioa Organizations

Classical Organizational Design

|
il

= Tall hierarchy
s Narrow span of control
» Cloze control over subordinates

Neoclassical Designs

Meaclassical Organizational Design

|
ﬁiiﬁiiliiﬂ Product Organization

* Fiat hierarchy
= Wide span of control
® Loose control over subardinates
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Organization Structure Design

Matrix Organization

Management of
Teciwilea! Organirations

Tia g praaxirsx wreparrizeitirarnt, 0 prcalael slebc e is supserirpresse oo b Tuoctional struciare. This
el i o dlual systeom of authority ioosawliaehy soeme ¢ NEpre Us el oy Thvad Baosdes — o o the
speciie produet (or progect b armd one fod e speci e Duinctbora] dopartime it nwalved,

SWicem Proesident of
Farm BMachinery e
Lhwrimicm

¥ — —=
Mg ar Maivagar ., / Pl g
Frowclioset o Enginmsaring Aemmoinding = = [

[ L PR RN | Dot ni Departmiaent

o

Mmn A e l..-'"'- P roscuic o

P i i BAsrcupyear frar

/ 5
'\\\ AlEhe / . Project Alpha

e,

- Mcoounting
( u—.....“--' Hrar - —
. Praject Alpha
S gl

& L p— l__ l_
RAmE AL e A~ Production I:l'lg'lﬂﬁﬂ'l'l-l'lln .-ﬂ-.l_1;|_-||,|r|.t|r|n
FProje-ot P mriseggean foar FAmrsaggear T Pl sy s g Wear - —

"-\ Flgalizm _P'ﬂ]ﬂl:-‘l Bal:nd__ M F'*m-lecl L'l-Eh'L F‘\rn]e-l:i Eufn

o TR cs

Enginssdng

R caraaagquar Feur

Frojeol Alphim

L gl

B -|-.'I,|_.\,,1 r'l-g“ FFresjeacsk +
Lmndur Bosn Mnnﬂunr ﬁu“‘lﬂ-l’!ly Furnctional

Aok

o |

& Copyright Prantice-Hal 2004

3 ONENESS lungutud Peopte Sotition



Micro-structure Design

Key Issues

e Functional Conceptual of Design
e Roles: Line & Staff

e Functional & Job Responsibility
e Work Process / Linkage

e Hierarchy

e Number of layer

e Span of Control

e Task Force / Committee

e Delegation of Authority

14 ONENESS lungutud Peopte Sotition



Micro—Structure Design

Tall vs. Flat Organizations

:
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Micro—Structure Design

Layer of Hierarchy Span of Control

A
} Formal ‘

Hierarchy
VP

Ofﬁcer / Offlcer / Offlcer / Ofﬁcer /
Staff Staff Staff Staff

A
v

Officer / Staff Span of Control

ONENESS luteguted People Solutions
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Micro-structure Design / Redesign

Curent.

. !
L3 L3
|: L4 H L4

L3 L3 L3 L3 L3 L3

Rationale
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Job Design / Redesign
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Integrated People Management Conceptual Framework

Competency ‘

Management
Recruitment &
Selection

v
Career
Management

A

Learning &
Development

ONENESS Integuated Peopte Solutions
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DUAL MOTIVATION

EXTERNAL COMPET 159 1auAna
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Internal Equity
nanaNuLilusssu
R TEAT

Job Analysis &
Description

AT wagly
ANUAKUINIIIU

v

Job Evaluation &
Classification

Usziduminu
LAYAAILAUIU

>

>

External
Competitiveness

NANNITLLAITUNLUDAN

Market Survey
GRERETZRERE!

\ 4

Base Pay Structure

29 TATIRIY
LHULAAY

22

<

Individual
Motivation
NUANNITITIUAAR]

Performance
Appraisal

UsLAUNRIUY

\ 4

Pay Increase &
Rewards

AsduLduLian way
519783913
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Oneness Job Evaluation System

Knowledge

> Diversity

Technical Knowledge

People Skill

Level of
Important

Nature of Interaction

Complexity

I 1nitiative

Nature of work

Work Conditions

> Risk

Physical Effort

[ Impact

to Organization

Independence

End Results

> Impact
On Value

Magnitude
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Job Evaluation Chart & JE Result

. Knowledge Reguired
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Job Grade & Career Path

Managerial track Technical / Professional Track

12 /Nivision Head
11

9 Sr.Technical Staff
....... 8 .S.r...l;r.o.f.és.s.i.o.l;éIStaff
Section Supervisor
........ S T | Kt K § 1
6 Technical Staff
5 Unit Head Y Professional Staff

Operational Staff

= N W A

Service Staff ‘

- ONENESS lagated People Solutions
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Job Matrix

‘Suﬂ‘].l a o a a v
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L
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- MNUUARITUAT wnnvunagNe
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- MnvuIngedua
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—alth —73h —3&0h 28h —10i

Salary Structure

_.I—_'_

453?39131112135[25“18'?15%((\‘%)
3y Reference Lavel A

1 2 3 4 5 6 7 8 9 10 11 12
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1-5 & 5-7 1-5 & 5-6-7-8
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P

C 5% 1,300

MP
26,000

C 5% 1,000
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261119 U Position Title

Supervisory Track Professional / Technical Track
v as a (2 | o a - v o a
WARNTS N5 ERuUN  neseu pidsranueu inusung a1
Division Manager Senior Engineer, Officer, Analyst , Coordinator, Executive etc.
v as a o o o o a - o o a
WARNTS 3eAs KN iinessu pidssanuenu inusunsg ana
Division Manager Senior Engineer, Officer, Analyst , Coordinator , Executive etc.
wnwNun - ne jeans Wi Walessd silszaueiu Wnusuis
Section Supervisor Senior Engineer, Officer, Analyst ,Coordinator, Executive etc
wnwNun - ne jeans WA dndesied glszanueu wausuns a2
Section Supervisor Engineer, Officer , Analyst ,Coordinator , Executive etc.
wWIninIu @705 1WA dndesed glszanueiu Wausuns
Unit Foreman Engineer, Officer , Analyst ,Coordinator , Executive etc.
2\
W WA Eilszanueu fnusuns
Unit Foreman \6 Officer ,Coordinator , Executive etc.
P -
N\\J
\\}P .
SO Operational Track

Wf\mu wiinvudfiidnis Adrvmaiin
Staff, Operator, Technician etc.

wilnvu witnvulfiiinns Areinaiia
Staff, Operator, Technician etc.

winvu witnvulfiicinns Adreimaiia wiinvugdusa
Staff, Operator, Technician, Driver etc.

a va

wiinvu witnvuldfiidinns withvudusa

Staff, Operator, Driver etc.
wWilnvu
30 Staff




5. AN9AATATIFNIAIANTAAILT N

JeEmEwurraa sz
damatnauism mamsaris 4 i diediil 2559

— “

[ ﬁ-m%n-ﬂ'ﬂﬂuﬁrllfﬂlh i 4Ih|l‘ﬂllj11|!ﬁr\-rl
1wy s EET e s A e e e i T i vemgen
IR AL L PR R T LT B D L i Dsieq
d wvran vl s ey il res s Bfeiubss fenhs e i, AN i n
i FITETI YRR l;ﬁll.qnl-ﬁ.--n'—u'iﬂ*
b (bt o o i
[ 1 T |
AmiYn FoiEinn FOE R T Pt s FETET R S Al
1 | B
el @ el i b @ sl e ||.| - AT LIS ELLL | L Eww g A m I-_ ﬂu**d“m = E PRI b~ =
I ] i I
— diivaiilreia _IE matpratiiar Tialew o wirarailn | 1w Ewrdnadh —| dmamniie — EEEIREETE
| lrrerd r nmr A e el = en “l:‘liqqiun"! | e § s el W e dn —{ FERL LTt !— it relet s neiei
— Lorvfe deameh g o wrmn ity i —i L (e TR — i el — L T — A wriinanAn mi
L
B pairnavuT) i sy {1 — ppdnemrEehiean — isnirrEa e
— EIRET Y e - imnfs aplan
| ; .
L4 1
i vl s i T o, E.
_—éﬁ
. [rasp replR i -
p . it hziaSy e
suraanm
i - T —— 751




AMnunInalseavAlazannIsaantiul

Key Problems Organisation Guiding Principles
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Implementation Plan

Start the New Striecture

= Aumer controf

Chonse spproprisbs
timing
= Conmimsous
commumication
required during
=nkire
TEOrEErETation
= Punchum
commurscation at
pecific cocesion
Icamtity targetad
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Approach to Developing Communication Master Plan
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Key Success Factors
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